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QFFICE MIMORANDUM

Subject : Insertion of condit.ons in the tender papers wita

financial implications at the time of signing of
agreement.

eRe

A case has come to the notice as a result of the
Inspection of CTE in which the approved tender document (NIT)
contained the conditions for 1ssue of bricks, but were _
apparently omitted while nreparing and iesuing the tender
naners to the contractorss It andiears that during the
comdarision with the a»’nroved NIT tiLe omission of these
conditions regarding lssue of bricks was noticed in the

tender napers and, therefore, thers ennditions were inserted
in the ori

inal tender so as to being it in confcrmity wdth the
anoroyed M IT before the contract is sianed.

In the above case the CU¥C has ebserved that while the
procedure adonted was satisfactory in the case of minor . '
omissions and corrections, in tinls case the Insertion of the. !
conditions of issue of bricks had substantial financial
tmplications becauce the bricks were J>rojosed to be issued at
rates much below the oprevailing market rates. Inserting of
such a condition after onening tiae tenders could give consi-
derable undue benefit to the contractor. It was, therefore,
net praper at a later date to insert these conditions in the
contract document. Even, if there would have been some .
djfference between the androved tender document (NIT) and
- the contract dccument, if the condition was not inserted, :

. 5ince the tenders were invited and work awerded on ths basis -
of tender papers without this condition, it was$ not nroper ‘to.

incornorate such a condition with financial imp11C?tions at
the time of signing the contract. -

_ The observation of CaVeC 1s brought to the notice of-
al] the CEs/SE§/EEs for compliances It is pointed out that
even 1f certain conditions are inadvertantly omitted in the
tender cvapersy though included ‘in the NIT, the same should .
not te methanically incorporated in the contract document at

hhe time of signing the contract without examining tae finan-
clal implications.
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